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Audience members participate in the panel on land use and territorial management. 

Background: Ecological corridors are landscape elements designed to connect fragmented habitats, enabling 
species movement, dispersal, and gene flow across otherwise isolated areas. They are essential for mitigating 
the impacts of habitat fragmentation, one of the leading drivers of biodiversity loss, and for maintaining ecosys-
tem resilience. Corridors aim to reduce extinction risks, support ecological processes such as pollination and 
seed dispersal, and promote sustainable land use planning. However, their implementation faces challenges, 
including land tenure conflicts, restoration costs, the difficulty of engaging landowners, and the need for long-
term governance and monitoring.



In Brazil, several large-scale initiatives have sought to restore 
connectivity in highly fragmented biomes such as the Atlantic 
Forest. One of the most significant is the Central Atlantic Fo-
rest Corridor, established under the Ecological Corridors Project 
(2002–2014) through a partnership between the Brazilian Mi-
nistry of the Environment and NGOs. This corridor, which spans 
southern Bahia and the entire state of Espírito Santo, aims to 
conserve biodiversity by interconnecting protected areas and 
other lands. Objectives include reducing fragmentation, main-
taining gene flow, and fostering sustainable development 
through territorial governance models and a network of pro-
tected area managers.

Another emblematic case is the Pontal do Paranapanema Co-
rridor, promoted by Instituto de Pesquisas Ecológicas (Institute 
for Ecological Research [IPÊ]) in western São Paulo state. This 
initiative connected Morro do Diabo State Park with remaining 
forest fragments to restore landscape connectivity, primarily to 
ensure the long-term conservation of the endangered black 
lion tamarin (Leontopithecus chrysopygus), a species endemic 
to the region. The project combines ecological restoration with 
community engagement and sustainable land use practices, 
serving as a model for integrating biodiversity conservation 
with socioeconomic development.

Beyond these large-scale initiatives, companies and NGOs in 
recent years have also promoted ecological corridor projects in 
southern Bahia, aiming to connect protected areas with remai-
ning forest fragments to enhance landscape connectivity and 
strengthen biodiversity conservation in the region. With these 

recent initiatives, it has become evident that promoting dialogue, sharing experiences, and aligning strategies 
among the various stakeholders is essential to managing challenges such as landowner engagement, gover-
nance models, and long-term monitoring. To address these issues and strengthen collaboration, a seminar was 
held that brought together experts, institutions, and professionals committed to advancing connectivity and 
biodiversity conservation in the region.

The seminar, “Ecological Corridors: Challenges and Strategies,” took place on July 17, 2025, immediately fo-
llowing the 20th anniversary meeting of the Fórum Florestal da Bahia (Bahia Forest Forum [BFF]), taking advan-
tage of the presence of professionals and member organizations committed to building a shared vision for a 
sustainable landscape in southern Bahia. The event was organized by IPÊ-ELTI in partnership with BFF and the 
regional chapter of The Forests Dialogue (TFD). It was a closed seminar attended by BFF member organizations 
and invited experts from nationally recognized institutions, who shared their experiences and tools applied in 
other regions of Brazil.



Objectives: The main goal of the seminar was to foster dialo-
gue, share experiences, and strengthen collaborative strategies 
to consolidate biodiversity corridors in southern Bahia, integra-
ting environmental conservation, sustainable production, and 
territorial governance. Secondary objectives were to identify 
key challenges and opportunities related to the implementa-
tion of biodiversity corridors in southern Bahia and to promote 
the co-creation of practical solutions and policy recommenda-
tions informed by shared experiences.

Content: Maria Otávia Crepaldi (ELTI’s Brazil program coordi-
nator, IPÊ) opened the event with a presentation introducing 
the IPÊ-ELTI Brazil program’s work in the region. She highlighted 
the various courses and project support offered by IPÊ-ELTI and 
the participation of BFF member institutions in these programs, 
which are aimed at building technical capacity among profes-
sionals working in forest restoration and sustainable produc-
tion.

Next, Eduardo Ditt (executive director, IPÊ) opened the panel 
“Ecological Corridors as a Path to the Future” with the keynote 
presentation “30 Years of IPÊ’s Work on Ecological Corridors in 
Pontal do Paranapanema.” The following panel discussion ad-
dressed fostering dialogue among BFF institutions to enable 
the exchange of experiences, identify challenges, and develop 

joint strategies to strengthen the implementation of ecological corridors in Bahia. Carlos Alberto Mesquita 
(director, terrestrial strategy, Conservation International-Brazil) moderated the panel, which featured Ditt, Da-
nilo Sette (director, forest restoration, Movimento de Defesa, Preservação e Cidadania), José Francisco Júnior 
(founding partner, Grupo Ambiental Natureza Bela), Dilson Netto (director, Instituto Ciclos de Sustentabilidade 
e Cidadania [Ciclos Institute for Sustainability and Citizenship]), and Márcio Braga (coordinator, Fundo Ambien-
tal Sul Baiano [South Bahia Environmental Fund]). The morning ended with a Q&A session with the audience.

Rodrigo Vasconcelos (researcher and technical coordinator, MapBiomas) delivered the keynote address “Map-
Biomas: Open, Collaborative, and Applied Science for Climate Change Mitigation” that opened the panel “Syste-
matic Land Use and Land Cover Mapping.” Fernanda Rodrigues (executive coordinator, TFD- Brazil) moderated 
the panel, which included Elfany Reis (professor, Universidade Federal do Sul da Bahia [Federal University of 
Southern Bahia]) and Marco Aurélio Barbosa (coordinator, Veracel Celulose S.A.). The discussion focused on the 
importance of systematic monitoring and the application of data to support territorial management. Panelists 
emphasized that land use and land cover data made available by BFF have contributed to student training, 
supported various research efforts, and informed planning for productive activities and environmental com-
pliance in the forestry sector. One of the key outcomes was the participatory modeling of priority ecological 
corridors, based on 2022 mapping data.



Participants: The event brought together 50 participants, including speakers, moderators, and debaters 
from nongovernmental organizations, civil society organizations, academia, and the private sector.
Mabel Ludka (ELTI’s Brazil program assistant, IPÊ), Erica Munaro (executive secretary, BFF), Maria Marcial 
(administrative support assistant, BFF), and Ivana Lamas (IPÊ–PROSPERA) planned and organized the event. 

Outputs and outcomes: Participants reflected on environmental conservation, sustainable production, 
and territorial governance to discuss concrete actions. Participants identified key challenges, such as 
engaging rural landowners and the limited capacity of environmental agencies, and jointly outlined 
pathways for future collaboration and problem-solving. They also proposed practical strategies and 
partnerships to strengthen the environmental agenda in Bahia. Key takeaways from the event are:

Key challenges: 
•		  Difficulty engaging rural landowners
•	 Lack of effective enforcement by Instituto do Meio Ambiente e Recursos Hídricos do Estado da Bahia 

-INEMA  (Institute for Environment and Water Resources of the State of Bahia) regarding environmental 
compliance

•	 Limited dialogue with sectors such as cattle ranching and coffee production
•	 Resistance to changing land use in areas without legal protection

Opportunities: 
•		  Increasing availability of financial resources
•		  Improved access to native seedlings and seeds

Seminar participants.
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Panelists discuss fostering dialog among BFF institutions during the seminar’s first session. 
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Proposed follow-up: 

•		 Establish a partnership with MapBiomas to develop terms of reference for the next mapping cycle, 
scheduled for 2026.

•		 Develop more user-friendly tools for accessing the BFF monitoring platform.

Regarding the challenge of engaging rural landowners, suggested actions include:

•		 Mapping profiles and interests: Identify different landowner profiles (traditional, innovative, 
conservative) to tailor engagement approaches.

•		 Local awareness campaigns: Use community radio, WhatsApp, and in-person events to highlight 
the economic and social benefits of environmental compliance.

•		 Incentive programs: Partner with cooperatives and banks to offer rural credit linked to environmental 
regularization.

•		 Hands-on training: Offer workshops on how environmental compliance can improve productivity 
and open new markets.

Regarding the lack of enforcement by INEMA, suggested actions include:

•		 Institutional coordination: Promote meetings between civil society, the Public Prosecutor’s Office, 
and INEMA to demand stronger enforcement.

•		 Participatory monitoring: Create local groups to monitor and report irregularities, strengthening 
social pressure.

•		 Use of technology: Encourage the use of drones and satellite imagery to facilitate inspections and 
generate evidence.

•		 Political advocacy: Mobilize local leaders to push for more resources and technical staff for INEMA.



This event was possible thanks to Arcadia Fund, whose Environmental Conservation grants support 
programmes that protect and enhance biodiversity, and provide field training and academic research.

Rodrigo Vasconcelos speaks. 

Regarding the difficulty of engaging with the cattle and coffee sectors, suggested actions include:

•		 Identify influential leaders: Engage respected producers from these sectors to act as environmental 
ambassadors.

•		 Demonstrate economic benefits: Present case studies showing how sustainable practices increase 
profitability.

•		 Create sectoral forums: Establish spaces for dialogue and joint solution-building with sector 
representatives.

•		 Adapt technical language: Tailor communication to the vocabulary and concerns of producers.

Regarding the resistance to changing agricultural land use in unprotected areas, suggested actions 
include:

•		 Mapping strategic areas: Identify high ecological value zones that could be voluntarily restored.
•		 Negotiation with incentives: Offer compensation such as payments for ecosystem services or 

access to premium markets.
•		 Land use education: Demonstrate how diversified land use can be economically advantageous.
•		 Community mobilization: Involve local associations to build social pressure and promote the value 

of restoration.
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