ELTI's Detailed Organizational Theory of Change

KEY

ELTI's priority information needs filled through coordinated research

Strategic intermediate  [REEARISE Threat
Pillar N :
Result Organizational Reduction Result
Impact Goals

. . Prioritv research YSE students, faculty, and
Relévant information areas a?/e identified embors and ELhTI e are =TI network have assumption Feedback loop
and evidence gaps —» , membe.rts jqd ot o —> conducted research to >

are identified and shared with YSE I’esrgica:ll:glheon OriCOOr:: o contribute to priority
and ELTI networks PHOHLY areds questions
A
| v

Relevant information from
science, local knowledge

The relevant learning
themes appropriate to the

New and existing conservation
and restoration information, drawn

Restoration and conservation
capacity building, scaling, and

Existing information and applied
experiences on selected forest

ELTI Open Access Learning
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1.Bolster (A) the availability and (B) the
accessibility of learning resources that combine
diverse knowledge sources and perspectives

Diverse target audiences are

strategically identified and Training formats, platforms,

Result related to Impact Goal 1: Strengthened Capacity

1.b Ensure inclusive and
equitable access to knowledge.

selected considering landscape
needs, their position to influence

and languages that are

appropriate for the target

change and the heterogeneity of
people in the landscape.

audiences are established.
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A clear understanding of the
selected target audience's (i.e.
prospective course participants)
training needs on forest
restoration and conservation is

Target audience who are in the
position to influence change in
the landscape are strategically
identified and selected as
prospective ELTI course

Experiential and place-based
courses are designed to
> respond to the landscape's
opportunities and course

2. Deliver place-based,
experiential programs and
courses to those well-positioned

Selection criteria are
established to ensure that
the people positioned to
scale capacity will be
selected.

Appropriate support mechanisms
(Train of Trainer courses,
Leadership Program, or other
scaling modalities) are established
for the target adience who are in
the position to scale capacity.

The target audience
positioned to scale capacity
> are trained, mentored or —>
otherwise supported
technically and financially.

The target audience positioned
to scale capacity are equipped
to teach or demonstrate to
others on effective conservation
and restoration practices.

_» larget audience who are
in the position to scale
capacity in the landscape
are strategically selected.

3. Scale capacity for effective
forest landscape restoration

—

and conservation strategies and
practices

in Forest Conservation and Restoration at scale

Experiential and place-based

The target audience positioned
to scale capacity train others in
forest restoration and
conservation practices, reaching
more people and areas

» courses are delivered and ELTI
course participants are trained.

Enhanced opportunities for

effective place-based and

experiential learning have
increased

ELTI past participants in the
position to enable implementation
have received technical support

Increased capacity of a diverse
general public: Diverse general
public has increased awareness and
knowledge of best practices and
methodologies for the conservation
and restoration of tropical forest
landscapes. (Result 1)

Strengthened capacity of ELTI
course participants: ELTI past
participants have increased capacity

to influence or implement effective
conservation and restoration of

Driven by capacity building and
social proof, there is increased
and widespread interest in and
positive attitude towards
engaging in conservation and

-

and other resources to reduce the
financial barriers of implementation.
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conservation and restoration . . , (Result 4)
outcomes. implementation. are strategically selected. . . .
ELTI past participants in the position
to enable implementation have
> received seed funding, supplies,

Increased development of effective
conservation and restoration
actions—such as farm plans,

management plans, and Capstone

projects—by ELTI past participants and
the individuals they have trained at
scale.

Increased credibility and trust
from communities and
landowners in the potential of
conservation and restoration

Increased implementation of effective
conservation and restoration projects
and interventions, by ELTI past
participants and those they have
influenced or trained on a broad scale.

Reduced unsustainable
land use and land cover
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Improved human well-being and
livelihoods (including trust in
restoration efforts)




